COUNTY OF LOS ANGELES

DEPARTMENT OF PARKS AND RECREATION

“Parks Make Life Better!”
Norma E. Garcia-Gonzélez, Director

County of Los Angeles
Department of Parks and Recreation Special Commission Meeting
November 16, 2020 at 1 p.m.

VIRTUAL MEETING DETAILS COMMISSION MEMBERS

Click Here Join Microsoft Teams Meeting o Iid stey? Firsdt B!S:r?ct
(323) 776-6996 ayisha Akbar, Second Distric

. Kurt Cabrera-Miller, Third District
Conference ID: 506 243 000# Melissa Centeno, Fourth District

Deanne Boublis, Fifth District

1. CALL TO ORDER
2. ROLL CALL

3. PUBLIC COMMENT

This is the opportunity for members of the public to address the Commission regarding any items that
are within the jurisdiction of the Commission. Those who wish to provide live public comment may type
their comments in the chat or submit their names in the chat to enter the queue for verbal comment.
Speakers are reminded of the three-minute time limit. Public comments for virtual meetings such as
this can also be submitted prior to the meeting via email to commission@parks.lacounty.gov. Written
public comments must be submitted no later than 5:00 p.m. on October 4, 2020. Please include the
Agenda Item and meeting date in your correspondence. All correspondence received shall become part
of the official record. Supporting documentation can be obtained at the Commission webpage
https://parks.lacounty.gov/park-commission/

4. DEPARTMENT ITEM

e  Business Operations Plan (Power Point Report)
Director Norma E. Garcia-Gonzalez

10. ADJOURNMENT (Action)

PLEASE NOTE:
The agenda will be post on the internet at least 72 Hours preceding the meeting: http://parks.lacounty.gov

ADA ACCOMODATIONS: If you require reasonable accommodations or auxiliary aids and services such
as material in alternate format or sign language interpreter, please contact the Americans with Disabilities
Act Coordinator Manuel Gonzalez at (626) 588-5140 or email at mgonzalez@parks.lacounty.gov.

Si necesita asistencia para interpretar esta informacion, llame a Elva Espinoza al numero (626) 588-
5382.

Executive Office « 1000 S. Fremont Avenue, Unit #40 « Building A-9 West, 3" Floor, Alhambra, CA 91803 - (626) 588-5364
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“Why” a Business & Operations Plan

Annual Recreation Program
Production Schedule

Resource Allocation Philosophy

GOALS FOR TODAY'S
MEETING




Life. Enjoyed.

SR | “\WHY” A BUSINESS AND
OPERATIONS PLAN

HEALTHY &
RESILIENT COMMUNITIES

* Achieve DPR’s Mission
ADVANCE SOCIAL * Equitable Resource Allocation Philosophy

EQUITY * Advance racial, social justice and equity principles
in our programs, services, policies and procedures.

* Remain Relevant in Changing Times
* Impact Societal Issues

* Develop Department-wide program standards and
delivery

* Fiscal Sustainability

* Continuous Improvement & Learning

* Training Investments in ALL Levels of Staff

*  Grow & Rebuild Organizational Capacity w/Tools
to Support Customer Service

*  Model Organization within the Profession




CREATE A NEW

CUSTOMER ACCOUNT

for online registration and reservations
at reservations.lacounty.gov

s .

DPR'S BUSINESS & OPERATING
OBJECTIVES

HIGHLIGHTS:

Establish Business and Operations
Division to Carryout, Evaluate &
Monitor Progress

Full Implementation of ActiveNet
Online Registration

Re-Introduce LA County Parks
Foundation

Field Allocation Policy

Recreation Program & Staffing
Standards

Align Work with County-wide
Strategic Directives

Data Informed Decisions

Diversify Revenue Generation
Opportunities




2021 Program Production Schedule

Winter Spring Summer Fall
Se asons Jan - Feb Mar — May June — Aug Sept — Nov
(8 weeks Classes) (14 weeks) (13 weeks) (12 weeks)
115121 - 2/26/21 31121 - 6/5/21 6/8/21 — 9/4/21 9/7/12021 - 12/4/21
(6 weeks DPR
Programs)

HIGHLIGHTS:
Solicit New Contract Class Instructors Aug 17-Setp 11 Nov 16-Dec 11 Feb 15-Mar 12 .

programs. 03 o L]
4 Distinct Recreation

Contractors Submit Proposal Form (s) & Sept 11 (classes only) Dec 11 Mar 12 June 19

DPR Submits New Program/Activity Request °

Fom Programing S Y

DPR Reviews Contract Class Proposals & Sey (clas ly Mar 1518 June 22-26 ro rq I n e q So n S q e q r
DPR Program Review Committee Convenes

to Review New Programs

[ ]
Gy Soin o romchgeds S| Senz 25 s o) (02150 Wz [wezns | Planning Tool for Programs,
Motify Instructors
[ ]
. _ , Maintenance & other
Email DPR to Submit Seasonal Programming June 15-June 26
to Enter Into ActiveNet (ie., sports, specialty

Operational Needs

Email Notification to DPR Staff o Copy Mar 15-19 June 22-26
Over/Retire ActiveNet Activities from
Previous Season

ST Ensures Consistency in

Set-up new Instructors in ActiveNet Oct 19-28 (classes) Jan 18-27 April 12-23 July 20-31

Enter Activities into ActiveMet Oct 19-28 (classes) Jan 18-27 April 12-23 July 20-31 I
Dec 7-9 (OPR programs Q
De ivery of P rograms Across

the Department

ANNUAL RECREATION PROGRAM
PRODUCTION SCHEDULE




RESOURCE 1 Classification of Services
ALLOCATION

PHILOSOPHY C2)  Program Pricing

'i'm Social Equity Programming




Adult Programs

Aquatics & Water Sports

CORE PROGRAMS Arts 8 Culture

Nature Centers & Education

Rentals

Senior Programs

swp.iboid 8105

Youth Sports

Trails




SOCIAL EQUITY PROGRAMS

Park Need
by Study Area

Y VeryLow
o Low

| Moderate
[ High

il Very High
- il\’lgl!ticipaﬁng




CLASSIFICATION OF SERVICES

Type of Service

* Essential Services
* Merit Services
* Value Added Services

Who Benefits2

* All the People in the Community

* Individuals who Participate Benefit but all members of the community
benefit somehow

* Individual who participates

Who pays?

* The community through the tax system, no user charge

* Individual users may pay partial or full costs depending if offset funding is
available and they meet the scholarship requirement

* Individual users pay full costs




DEFINITIONS OF SERVICE
CLASSIFICATIONS

Essential Services. In its pure form, is equally available to and seeks to benefit the entire
community. It is generally not feasible to charge a fee (or have a minimal fee) for these services,
since they are basic in nature and are supported through the local tax rate system. Examples of
public services includes teen clubs, drop-in recreation/open swim, special events and senior programs.
Resource allocation philosophy: typically free and only offered when funding is available.

Merit Services. Are a hybrid that share characteristics of a Public Service (benefits the community
at large) and Private Service (benefits an individual park patron). It is feasible and generally
desirable to charge for these services, but only to the extent that the individual users pay a portion
of the true cost. For designated DPR administered merit services, children 17 years and under are
eligible for scholarship, depending on funding availability. Examples of merit services includes
summer camp, introduction to aquatics, recreation and sports partnership agreements and introductory
youth sports. Resource allocation philosophy: user fees applied at full cost recovery with scholarship if
available. If available and if participant meets scholarship requirements up to 50%.

Value Added Services. Benefits are received almost exclusively by participating individuals,
rather than by the rest of the community. It is feasible and desirable to charge for these services,
with the individual user paying the full costs with revenue generation goals. Examples of private
services includes private/commercial rentals, specialty aquatics programming, club/competitive sports,
boating and water sports, and adult sports. Resource allocation philosophy: typically revenue
generating.




DIRECT COST OF SERVICES & COST RECOVERY

Uniforms

& .
Official Services 2. Typically staffed by recurrent staff

—
.

Fees for programs are based on direct costs

Fees 3. ALL program/Activity participation fees are
based on full cost recovery
4. Merit programs will be eligible for up to 50%
S P = scholarship if funding is available
Staffing Training C|osing P 9

Examples of Cost Recovery Merit Programs:
Children’s Program (Tiny Tots, After-school, Cheer &
Camps)

Youth Sports

Hours Hours

Program

Supplies
Hours PP



MEASURING PROGRESS

Establish Key Performance Review Indicators (KPI for facility
utilization levels, cost recovery goals, etc.)

Conduct Annual Market Analysis Surveys on Customer Interests
Conduct User Satisfaction Surveys & Program Observation Audits

Host Staff and User Focus Groups for Purposes of Building on
Strengths, Locating Weakness and Exploring Opportunities Annually

Maximize Use of ActiveNet Reports to Study Gaps, Cancellation
Rates, Waitlists

Complete a Mid-Year and Annual Business and Operations Plan
Report to Measure Progress




| IMPLEMENTATION TIMELINE

Implement

Short-Term
Launch Mini Milestones
Outdoor Winter Spring 2020

Clean Up Fees Season January
Board Letter 15, 2021

Park Deputies January 2021
Meeting
Parks and Rec November 18,
Commission 2020
Completed Meeting
Milestones on November 16,
October 30, 2020

2020
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