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Agenda

• Partnership and 
Collaboration

• Background
• MOA 
• Next Steps



Partnerships

Softball/Baseball

Graduations SoccerBasketball

Cross Country
Events

Swimming

School sponsored:
• Field trips
• Picnics
• Physical Education



Background

• Lawsuit from 
school use of 
aquatic facility

• Day use permit 
was found 
unenforceable by 
the court

• School had field 
trip immunity



MOA Development

• Due to the lawsuit, Parks needed to develop a new 
business plan that would ensure going forward our 
partners would accept a contractual obligation and 
partnership with the County. 

• To this end, Parks sought partners to develop a 
new process. We engaged in a 3 year process to 
develop the school MOA program in conjunction 
with a broad base of partners:

• CEO Risk Management. 
• County Counsel as well as outside Counsel. 
• LACOE staff as well as a focus group of 

Superintendents.
• In July 2021, Parks held informational outreach 

meetings that over 50 schools attended. 
• In August 2021, Parks took the new MOA to the 

Board of Supervisors who adopted the agreement 
and provided Parks delegated authority  to enter 
into MOAs with Schools to allow Parks to reopen 
park facilities to schools across the County.



California 
Education 

Code

• Field Trip Immunity
• This immunity generally means that 

school districts are not liable for injuries 
that students suffer when on a field trip.

• Governing Board Approval Requirement
• Schools, Districts, Community Colleges, 

as well as higher education facilities all 
have governing Boards that must 
delegate authority to sign and ratify 
contracts.



MOA 
as a
Master 
Agreement

• Provides access to Parks reservations office
• School Districts need to work with their Principals 

to coordinate MOA through the District offices 

• Provides access to all 182 Parks including:
• Aquatics facilities
• Ballfields
• Soccer fields
• Tennis courts
• Nature Centers
• Botanic Gardens
• Amphitheaters
• Wildlife Sanctuaries

• As an example, the Archdiocese has over 200 schools 
covered under a single MOA



Master Memorandum of Agreement (MOA)

• Applies to all schools and school districts 
(public, private, and charter schools)

• This process was approved by the Board of 
Supervisors in August 2021 and cannot be 
waived

• Terms and conditions of the Master MOA 
applies to all schools within a District

• Required for school usage of DPR facilities
• Single day usage and ongoing usage



• One year initial term
• Four additional years renewal options

• Indemnification/Hold Harmless 
• Indemnify the County for losses arising from District’s 

use of the facilities

Management of 
Agreement



Public School Districts - (Updated)
• Liability Insurance.  Public School Districts may utilize self-insurance 

to satisfy the liability requirements.

Private and Charter Schools
• Commercial Liability Insurance. MOA requires Private and Charter 

Schools to provide commercial liability insurance with Waiver of 
Subrogation and Additional Insured Status for the County. 

All Schools
• In addition, Workers Compensation and Property Insurance are 

also required, but all may be under a self-insurance program.
• All insurance requires Additional Insured status.

• Limits
• Normal activities $2M per occurrence and $4M aggregate
• Aquatics usage $5M per occurrence and $10M aggregate

Insurance



Fee and Park Improvement Options

Use Access Compensation

School Sponsored Athletics 
Program MOA plus Parks Reservations

Option 1: 25% Discount from rental fee
Option 2: Zero fees with maintenance obligation 
plus public benefit project

Aquatics MOA plus Parks Reservations Full Fees plus staff fees as needed

Graduations MOA plus Parks Reservations Full Fees plus staff fees as needed

Picnics MOA plus Parks Reservations Full Fees plus staff fees as needed

Botanic Garden and Nature 
Center Field Trips

MOA plus Parks and/or Botanic 
Garden Reservations

No fees



Epic LA for MOA Application and Tracking

• As of January 2023, Parks moved our application and tracking of MOAs to an online 
module in Epic LA.

• We have a landing page on our Parks website with information on our new business 
practices that includes both a Registration and Application Guide.

• We have a dedicated email for all MOA inquiries that is responded to by multiple staff.
• Landing page – https://parks.lacounty.gov/schools-moa/  
• Email address – MOAforschools@lacountyparks.gov

• Our normal turnaround for execution of a MOA is 6-8 weeks which includes the typical 
response time from schools.



Park’s
MOA 
Landing 
Page











To date we have Unified School District, 
Charter Schools, Private Schools and even 
the LA Community College District (Mission 
College) that have all provided commercial 
liability insurance and executed MOAs.

We currently have roughly 30 executed 
MOAs that cover over 375 total schools 
with access provided to dozens of parks 
across the County.

We simply ask that schools accept liability 
while using our facilities as if the activities 
were on their own campus.



Questions and 
Comments
Thanks for listening
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