COUNTY OF LOS ANGELES
DEPARTMENT OF PARKS AND RECREATION

“Parks Make Life Better!”
Norma E. Garcia-Gonzalez, Director Alina Bokde, Chief Deputy Director
Park Deputies Meeting Agenda
August 17, 2026, 11am to 12:30pm
To Participate In The Meeting Virtually, Please Call
Teleconference Number: (323) 776-6996 ID: 515 260 774# or by
Teams Meeting ID 273 845 780 922 1 Passcode: Tf2gS6eR
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Item
1. Callto Order
2. Land Acknowledgment
3. Public Comment
4. Report: Director’s Update

a. Presentation
b. Questions and Discussion
5. Report: Regional Park and Open Space District Adaptive Sports Program
a. Presentation
b. Questions and Discussion
6. Report: New Cultural Events Programming
a. Presentation
b. Questions and Discussion
7. Report: Youth Golf Program
a. Presentation
b. Questions and Discussion
8. Report: Key Takeaways from World Cup Fan Zones and community events
a. Presentation
b. Questions and Discussion
9. Report: Budget
a. Presentation
b. Questions and Discussion
10. Report and File: Operations

11. Report and File: Board Items

12. Report and File: Programs

a. Aquatics c. Natural Areas

b. Sports and Recreation d. Recreation and Special Events
13. Discussion: Park Deputy Roundtable

14. Adjournment

ADA ACCOMMODATIONS: If you require reasonable accommodations or auxiliary aids and services such as material in alternate format or sign language
interpreter, please contact the Americans with Disabilities Act Coordinator Manuel Gonzalez at (626) 609-3902 or email at mgonzalez4@parks.lacounty.gov

Si necesita asistencia para interpretar esta informacion, llame a Johanna Hernandez al numero (626) 596-8365.

PUBLIC COMMENT: This is the opportunity for members of the public to address the Deputies regarding any matter within the jurisdiction of the Los Angeles
County Parks. Members of the public will be allowed to comment during the meeting and may also submit written comments prior to and during the meeting
via email: bli@parks.lacounty.gov

If you wish to provide comments on a specific agenda item, please indicate which item you would like to address. Each speaker shall have three minutes.
The Park Deputies may limit the public input on any item(s), based on the number of people requesting to speak and the business of the Park Deputies at their
discretion.


mailto:mgonzalez4@parks.lacounty.gov
mailto:bll@parks.lacounty.gov

Park Deputies Meeting

August 17, 2026
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Call to Order

Land Acknowledgment

Public Comment

Report: Director's Update

Report: RPOSD Adaptive Sports Program
New Cultural Events Programming
Report: Youth Golf Program

Report: Key Takeaways from World Cup
Fan Zones and Community Events

Report: Budget

10.
11.
12.

13.
14.

Report and File: Operations
Report and File: Board ltems

Report and File: Programs
a. Aquatics
b. Sports and Recreation
c. Natural Areas
d. Recreation and Special Events

Discussion: Park Deputy Roundtable
Adjournment



Call To Order




Los Angeles County Countywide
Land Acknowledgment




Los Angeles County Land Acknowledgement

The County of Los Angeles recognizes that we occupy land originally and still inhabited and cared for by the Tongva,
Tataviam, Serrano, Kizh, and Chumash Peoples. We honor and pay respect to their elders and descendants -- past,
present, and emerging -- as they continue their stewardship of these lands and waters. We acknowledge that settler
colonization resulted in land seizure, disease, subjugation, slavery, relocation, broken promises, genocide, and
multigenerational trauma. This acknowledgment demonstrates our responsibility and commitment to truth, healing,
and reconciliation and to elevating the stories, culture, and community of the original inhabitants of Los Angeles
County. We are grateful to have the opportunity to live and work on these ancestral lands. We are dedicated to
growing and sustaining relationships with Native peoples and local tribal governments, including (in no particular

order) the

Fernandefio Tataviam Band of Mission Indians
Gabrielino Tongva Indians of California Tribal Council
Gabrieleno/Tongva San Gabriel Band of Mission Indians
Gabrielefio Band of Mission Indians - Kizh Nation
Yuhaaviatam of San Manuel Nation

San Fernando Band of Mission Indians

Coastal Band of Chumash Nation

Gabrielino/Tongva Nation

Gabrielino Tongva Tribe

To learn more about the First Peoples of Los Angeles County, please visit the Los Angeles City/County Native
American Indian Commission website at lanaic.lacounty.gov.



I Public Comment




I Report: Director’'s Update




I LA County Parks selected for QPC Top Ten Award

Quality Productivity Commission
sl TOP TEN AWARD

PRODUGTIVITY-ANDOUALILY AWARDS

Care Camp Trauma-Informed Fire Relief

Partners:

Departments of Arts and Culture, Library,
Mental Health, Public Health, and Center
Theater Group, Descanso Gardens, LA

Arboretum, LA County Parks Foundation
and LA Phil
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LA County Parks is recognized in three
categories:

2026 Achievement Awards

Risk and Emergency Management: Care
Camp a Trauma Informed Emergency
Recovery Program

for Youth

Parks and Recreation: Eaton Fire Recovery
Reopening Loma Alta Park

Children and Youth: Our SPOT Teen Centers
Supper Program

The NACo Achievements awards provide counties with a platform to share best
practices and highlight models for effective public service.



I LA County Parks Response to assist
Jackie the Eagle

« The County of Los Angeles Department of Parks and Recreation San Dimas
Raptor Rescue received a call from San Bernardino County Fire Department
regarding a downed bald eagle in the Big Bear area.

» LA County Parks staff transported Jackie to the San Dimas Raptor Rescue
for emergency evaluation and stabilization.

» Bald eagles are federally protected and require rehabilitation at facilities
with specialized federal permits. LA County Parks staff coordinated
Jackie's transfer to the Ojai Raptor Center.

» This rescue is a great example of the important role the San Dimas Raptor
Rescue program plays in rescuing, stabilizing, and coordinating specialized
care for injured raptors throughout Southern California.

* The San Dimas Raptor Rescue currently has 68 raptors in our care. Intake total
for July is 45 raptors, 18% more than the 38 received last July. Post-24-hour
survival rate is 82%, up 13% from 72% last year.




2026

July 24,

| CBS News
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LA County Parks Supports East Los Angeles residents
through Lineage Fire

« City Terrace Park operated as a 24-hour Smoke Respite Center
during the Lineage Logistics warehouse fire, providing N95
masks, food, water, shelter, public health information, and pet
assistance. The park also served as a cooling center.

Disaster
Relief

« Salazar Park operated as a distribution center for N95 mask, air
filters, food and water and also as a Cooling Center.

* In coordination with Supervisor Solis, LA County Parks operated
free shuttles from East LA Parks to Santa Fe Dam Swim Beach to
ensure families had relief when pools were impacted.

« Staff at senior centers supported seniors through wellness
checks, essential services, and emergency resource connections.




Sounds of LA County bring summer fun
across LA County




I Our SPOT Youth Investors Program

A five-week summer experience in partnership with Youth
Investors Corp.

Teens are introduced to: investing, the stock market,
personal finance, income and taxes, debt management,
entrepreneurship, and long-term wealth building.

Participants also create and manage their own mock
investment portfolios throughout the program.

Since 2023, the program has reached nearly 600+ youth and
awarded 60+ $500 grants, representing $30,000+ invested
directly in youth.

The 2026 program culminated at the Hacienda Heights
Community Center with 150 youth and their families.

« 24 youth were awarded $500 grants based on their
participation, commitment, and the growth and
performance of their mock investment portfolios.

Program Growth & Impact
2023: 6 sites | ~60 participants | 12 $500 grants
2024: 6 sites | ~75 participants | 12 $500 grants
2025: 7 sites | ~100 participants | 14 $500 grants
2026: 12 sites | ~150 participants | 24 $500 grants




Annual September
Community Meetings

* 74 meetings across LA County at
parks, nature centers and aquatic
centers

* Meetings held September 1 through
September 30

 Translation and child activities
provided

« Feedback from community meetings
inform annual department budget

) Parks &
Y Recreation




Questions and Discussion
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Report: Regional Park and Open Space District
Adaptive Sports Program
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I New Grant Program -
Adaptive Play and Inclusive Recreation

« Sixregional hubs that deliver weekly adaptive sports programming for its
own residents and for neighboring partner cities.

* A shared service model. Smaller cities benefit from being a part of a network
program as opposed to launching a standalone program.

* Hub boundaries align with LA Metro Local Service Councils. Investment is
directed to high-need communities in the LA County Parks Needs
Assessment.

An estimated 1.2 million residents with disabilities in LA County have limited
access to recreation that builds community through competitive play.



I KICK OFF MEETING

Presenting to Park Directors - July 215t




I WHAT IT WILL FUND

Staff, equipment, and weekly programming

01 02 03

Staffing and training Equipment and facilities Programming and outreach

* Afull-time hub coordinator ateach of ~ * Sport wheelchairs, boccia sets, soccer * Weekly programming across all six
the six hubs, funded by RPOSD. balls, and nets. Hubs.

* Youth (18 to 25) and veteran positions  * Site accessibility improvements to * Community outreach, recruitment, and
at competitive wages. ensure ADA readiness at participating public information.

¢ Certification in adaptive play city facilities. * Coordination meetings, performance
methodology, dlsablllty inclusion, and monitoringl and evaluation.

coaching.



HOW THE FUNDS WILL WORK

A three-year, front-loaded award to each hub

L. 2 3

Operations Sustainability

Equipment and trailer procurement Ongoing weekly programming Full performance review and evaluation

Coordinator and staff hiring and training Outreach, recruitment, and hub Network optimization based on data
: Qe coordination i - :
ADA site accessibility improvements Transition to permanent municipal funding
Equipment maintenance and replacement if needed

Funds are front-loaded for a strong launch and weighted by the number of residents with disabilities in each hub
region. RPOSD will also pursue multi-hub savings such as bulk equipment procurement and joint training.



WHERE THE HUBS ARE

Six hubs across Los Angeles County

WITH
0 HUB RESIDENTS  DISABILITIES
€@ Antelope valley ~500K ~75K
e San Fernando Valley ~1.8M ~270K
9 © san Gabriel valley ~2.3M ~345K
oe @ O centrai LA ~1.2M ~180K
e e Metropolitan and South Core ~1.5M ~225K
© cateway and South Bay ~1.1M ~165K
m Hub boundaries follow LA Metro Local Service Councils, so they align with regional

planning structures cities already use.



ADAPTIVE PLAY NETWORK

How Hub funding gets committed

Allocation announced RPOSD

RPOSD announces the allocation amount to each Hub.

Hub planning meeting HUB LEAD + PARTICIPATING CITIES

The Hub Lead and Participating Cities meet to confirm sport offerings, scheduling, and locations, building the adaptive play network for
the Hub while staying within the overall Hub allocation.

Individual submissions HUB LEAD + EACH CITY

The Hub Lead and each Participating City individually confirm to RPOSD their sport offerings, scheduling, locations, and proposed
budget.

Grant agreements executed RPOSD

Having reviewed and confirmed each Hub Lead and Participating City submission, RPOSD enters into a grant agreement with each to
fund the adaptive play offerings.




ADAPTIVE PLAY NETWORK

Roles

Hub Lead

B Can advertise itself as a Hub Lead in the Los

Angeles County Adaptive Play Network

B Will receive dedicated funding to hire a full
time Hub Coordinator charged with setting
meetings with Participating Cities, publishing
Hub-wide calendars, scheduling, and related
coordination

B Will receive first consideration for approval of
its proposal and budget

" Will receive non-competitive funding for
participation, including but not limited to ADA
compliance, staff training, and equipment
procurement

Participating Cities

B Can advertise itself as a

Participating City in the Los Angeles
County Adaptive Play Network

Will receive non-competitive
funding for participation, including
but not limited to ADA compliance,
staff training, and equipment
procurement

RPOSD

B Will provide staff trainings at each

Hub location

Responsible for administering
grant awards with Hub Leads and
Participating Cities, including
reimbursements

Will work closely with Hub Leads to
facilitate the successful
implementation of the adaptive
play network



Questions and Discussion
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Report: New Cultural Events
Programming
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A New Way of
Celebrating Cultural

Diversity Across LA County

Exposure to cultural diversity reflects Parks’ commitment to
creating welcoming, inclusive spaces where all families,
cultures, and backgrounds are valued and respected.

Celebrates the diversity within Los Angeles County and
strengthens a sense of belonging and connection within our
communities.

Encourages understanding and appreciation of different
cultures and traditions.



A New Approach with Regional Cultural
Celebrations

Builds on strong, long-standing
relationships with community partners and
cultural organizations.

Promotes and elevates cultural events in
partnership with communities throughout
the year.

Creates opportunities to celebrate diverse
cultures, traditions, and communities across
LA County.

Reinforces Parks’ commitment to
supporting inclusive and welcoming spaces
for all.




I Proposed Cultural Events

Diwali Festival at Don Knabe Park

POW WOW at Hart Park 2026/ Castaic Lake State Recreation Area 2027

Juneteenth at Jackie Robinson

July 4t Independence Day Celebration at El Cariso Park
Hawaiian Festival at Alondra Park

Samoan Festival at Victoria Park

Chicano Moratorium at Salazar Park
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Questions and Discussion

30



I Report: Youth Golf Program




I Establishing a County Golf Youth Sports
Program

Introduce youth to the game of golf, fostering
life skills, sportsmanship, and personal success.

Focus on engaging youth of color and
communities that have historically been
underrepresented in golf

The program seeks to expand access,
participation, and diversity among youth
across the LA County golf system.

The LA County Parks Youth Golf Program
focuses on programming for ages 11-14, which
will provide more opportunities for middle
school aged youth.




LA COUNTY PARKS
S .. YOUTH GOLF PROGRAM
AER AR SUMMARY

NOVEMBER

OCTOBER

Golf
One-Day Int I-Week Skill Development
Instruction Development and
Camp Competition
Series



IProgramming Plan

DROP ZONE

GOLF PROGRAM

Program Description
* Weekly drop-in sessions

* Basics of putting, chipping, full swing

Program Details
* Enroliment Cost: Free

» Season: Fall and Winter program from
September through February

SEPTEMBER

Mo Tu We Th Fr

1 2 3
6 7 8 9 10
13 14 15 16 17
20 211 22 23 24
27 28 29 30

DECEMBER
Th Fr Sa
1 2 3 4
e 7 8 9 10N
13 14 15 16 17 18
20 21 22 23 24 25
27 28 29 30 A

OCTOBER

Mo Tu We Th

4 5 & 7
" 12 13 14
18 19 20 2
25 26 27 28

JANUARY

1

4 5 6 7 8
12 13 14 15
18 19 20 21 22
25 26 27 28 29

NOVEMBER

Mo Tu We Th Fr Sa
12 3 4 5 &
& 9 10 11 12 13
15 16 17 18 19 20
22 23 24 25 26 27
29 30

FEBRUARY

Mo Tu We Th Fr Sa
1 2 3 4 5 6
g 9 10 11 12 13
15 16 17 18 19 20
22 23 24 35 6 27




IProgramming Plan

OPEN TEE

GOLF PROGRAM

Program Description
» One-week course (3 classes) per participant

* Progressive skill development built upon putting,
chipping, full swing fundamentals

* Participants are Introduced to friendly
competition

Program Details
 Enrollment Cost: $25 one-time fee

. f/leason: Spring program from March through
ay

MARCH

Mo Tu We Th

1 2
7 8 9
14 15 16
21 22 23
28 29 30

Fr Sa Su
3 4 5
0 1 12
17 18 19
24 25 26
K]

APRIL

Mo Tu We Th Fr Sa

1
3 4 5 6 7 8
0 1 12 13 14 15
17 18 19 20 21 22
24 25 26 2T 28 19

MAY

Mo Tu We Th Fr Sa
1 2 3 4 5 &
& 9 10 1 12 13
15 16 17 18 19 20
22 23 24 25 26 27
29 30 3




IProgramming Plan

FUTURE FAIRWAYS

GOLF PROGRAM

JUNE AUGUST

Program Description Mo Tu We Th Fr Mo Tu We Th

*  Nine-week course (3 classes / week) per participant ' g S

5 6 7 8 345 6 7 7 8 910

12 13 14 15 10 1 12 13 14 14 15 16 17

19 20 21 22 17 18 19 20 21 21 22 23 24

26 27 28 29 24 25 26 27 28 28 29 30 3
31

« Advances golf development, on-course education and
etiquette

« Participants will receive a T-shirt
*  On-course competition with points system

« Series will culminate with an all-star tournament ‘
comprised of top point earners from programmed sites

*  Program Details
« Enrollment Cost: $25

« Season: Summer program from June through August




I Additional Opportunities

Free Golf Club Loaner Program for Youth

LA County Parks will provide youth golfers with loaner
clubs at the golf course sites that host LA County Parks
Youth Golf Program

*  Whittier Narrows

» Chester Washington

« ElCariso

* Los Amigos

« Eaton Canyon

With access to proper fitting clubs, youth will experience
more enjoyment at our golf courses!

37



Questions and Discussion



Report: Key Takeaways from World
Cup Fan Zones and community
events

39



I 2026 World Cup: Community Viewing Experience

Six viewing parties! Over 4500+ in attendance

« Stephen Sorensen - Friday, June 12th
USA vs Paraguay - 6pm

* Walnut Nature - Thursday, June 18th
Mexico vs South Korea - 6pm

* Mayberry Park - Wednesday, June 24th
Czechia vs Mexico - 6pm

* George Lane Park - Thursday, June 25th
USA vs Tiirkiye- 7pm

» El Cariso Park - Friday, June 26th
Uruguay vs Spain - 5pm

« Mayberry Park - Tuesday, June 30th

Mexico vs Ecuador

40



2026 World Cup: Official FIFA Watch Parties

Two Official Watch Parties: 5 days - Over 15,000+ in attendance

Earvin Magic Johnson Park

« July 4th &5th
Whittier Narrows

« July 9th, 10th, & 11th



I Observations

What Could be improved?

Choosing Demographically appealing games to the targeted community!
OR Big HEADLINE GAMEs - the Elimination Round games

Resource Booths enhanced the experience

Kid zone with interactive activities and staff conducting activities

Quality LED Screen; daylight; weather or sun direction did not matter
Flexibility of the screen adjustment; the angle, height and direction
Half-time staff led games and snacks

Strong interagency coordination between Parks, CEO, LASD, Fire, Public

Works, SD offices, and event partners

LA County Park locations can host successful large-scale international events
while maintaining safe park operations and positive visitor experience

More family activities
Ex: more games with prizes, incentive to come back and try again

Fun Zones & resources closer to the viewing areas, more staffing to oversee zones
EX: youth can be seen by parents watching the game

More and earlier promotion
Ex: Free Eventbrite ticket sales, social media posts, entertainment posts

Natural shade is needed, for viewers - no canopies or umbrellas

Traffic and parking plans to include contingencies for peak attendance and
concurrent community events, incorporating parks current plot plans for parking
control

Weather Mitigation Plans
Ex: shade, hydration stations, cooling areas with seating

Earlier communication and event coordination planning to include LA County
Parks staff

Leverage the Department's established Special Event Guidelines and Standards to
ensure consistent planning, coordination, and execution of future large-scale and
international events.

42



I Opportunities for Future Watch parties

e LED Screen

Purchase $500,000+ vs. Rental Cost $14,500+ per event
« Purchasing Additional Interactive Games - $6,000 per

event

« Staff time for sheriffs, operations activities, snacks, foods -

$7,500
« Snacks (popcorn/snow cones) - $1,500

« Food (500 participants/$10 a plate) - $5,000

« Giveaways (enough for 500) - $5,000
Estimated Total: $40,000

Potential Events

* Women's World Cup Brazil 2027
» World Series Play offs 2027

* Olympics 2028

Inflatable Baseball Pitch Inflatable Basketball
Game- $1,500 Hoop Game - $2,100

MAX 2313  /msans

Mobile LED Screen Trailer

= LA

Inflatable Football
Throwing Game - $2,100 43




I Recommendations

Super Bowl 2027 Watch Parties

* Sunday, February 14, 2027
* 1in each Supervisorial District
«  COMMITMENT DEADLINE - September 15, 2026

Women's FIFA World Cup 2027 Watch Parties
« June 24 - July 27,2027

* 1in each Supervisorial District
« COMMITMENT DEADLINE - January 15, 2027

I"IA
WOMEN'S
WORLD CUP
BRASILZ0Z27




Questions and Discussion

45



IRepoﬁ:Budget




IFY 2026-27 Supplemental Changes Budget Requests

1. Cost Increases for Utilities and Fuel - $14.5 million

2. Deferred Maintenance for Park Infrastructure - $2.951 million

3. Various Settlements - $4.638 million

47



IFY 2026-27 Supplemental Changes Budget Request
Impacts If Not Funded

Cost Increases for Utilities and Fuel Various Settlements

» Essential costs; bills cannot be paid » Unable to pay claimants or County Counsel

* Previously relied on salary savings, which has
significantly decreased due to curtailment

» Conservation measures have been implemented

Deferred Maintenance

* Increased risk of injury
» Exposure to claims and liabilities

« Worsen asset deterioration



Questions and Discussion
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Report: Report and File ltermn 10
Operations




| SIRS (July 01, 2025-July 30, 2026)

Vandalism/Graffiti, Threats and Theft/Robbery make up most of this year’s reported incidents

Security Incidents (SIR)

Vandalism and Graffiti 191 July 1’2025_ July 30’2026
) Other
Arson 14 Unauthorized 6%
action/ Disturbance Vandalism
Theft and robbery 57 11% and Graffiti
339
Assault (to park staff and/or patrons) 43 Tresspassing during
closed hours |
10%
Threats 65 / 3%
Trespassing during closed hours 39 Threats
passing during 6%
U thorized action/ Disturban 55 Assault (to park \Thegéand
nauthorized actio isturbance staff and/or patrons) r013;ry
(o]

8%
Other 31 m Vandalism and Graffiti

®m Arson
51

Assault (to park staff and/or patrons)




ldentitying Security Incident Trends

(Since June 15, 2026)

* There has been a 24% increase in vandalism and graffiti.
« Maintenance teams continue to work to promptly remove graffiti.

« Park facilities have continued to experience disturbances involving verbal threats, including incidents
involving persons experiencing homelessness (PEH).



IReport and File: Board Items

ltem 11
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Upcoming Board ltems

Agenda Board Letters

Date

09/01/26 Belvedere Community Regional Park Synthetic Soccer Fields And General Improvements Project Approve Revised Project
Scope And Budget Approve Appropriation Adjustment Authorize Use Of Job Order Contracts Capital Project No. 87569
(Supervisorial District 1) (FY 2027-28, 4-Votes)

09/01/26 Approval Of Maximum And Minimum 2027 Ticket Price Schedule For Hollywood Bowl (Supervisorial District 5) (3 Votes)

09/01/26 RPOSD Office Space

09/29/26 Approval Of Master Agreements For As-needed Consultant Services For The Department Of Parks And Recreation
(All Supervisorial Districts) (3 Votes)

09/29/26 Adopt A Resolution Authorizing Submission Of A Grant Application And Acceptance Of Grant Funds For A Quagga And Zebra
Mussel Prevention Program At Puddingstone Reservoir From The State Of California Grant Program
(Supervisorial District 5) (3-Votes)

09/29/26 Bassett Park Building And Exterior Improvements Project Approve Project Scope Increase And Revised Budget Approve
Appropriation Adjustment Authorize Use Of Job Order Contracts Capital Project No. 87571
(Supervisorial District 1) (Fy 2026-27, 4-Votes)

09/29/26 Bassett Park Playground, Fitness Equipment And Shade Improvements Project Establish And Approve Capital Project Approve
Project Scope And Budget Approve Appropriation Adjustment Authorize Use Of Job Order Contracts Capital Project No.
8A194 (Supervisorial District 1) (FY 2026-27, 4-Votes)

10/06/26 Nogales Park Improvements Project Establish And Approve Capital Project Approve Project Scope And Budget Approve

Appropriation Adjustment Authorize Use Of Job Order Contracts Capital Project No. 8A132 (Supervisorial District 4) (FY 2026-
27, 4-Votes)

b4




I Report and File: Programs

Aquatics

. Sports and Recreation

Natural Areas

Recreation and Special Events

Q0 oW

ltem 12
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Aquatics
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I Summer 2026 Pool Programs

June 8 - August 15, 2026

Aquatics Programs Continue to Expand, Serving More Residents Than Ever

Activity Registration

Water Exercise 1,489

Learn to Swim 1,829
Adult Learn to Swim 262
Adaptive Swim 147
Parent & Child 446
Water Polo 322




New Lake Programs

$10

per session :
per session

COUNTY PARKS
OPEN WATER

PADDLEBOARD | ja 3NN INTRO TO
Discover the excitement of ‘f y : KAYAKING

St.and- Up Paddleboarding \ / J Explore the water with LA County
with LA County Parks. \ ‘ Parks Intro to Kayaking program.
This beginner-friendly class Learn fundamental paddling
teaches balance, paddling A~ 2 A= techniques, water safety, and kayak
techniques, water safety, and handling skills in a fun and

5 supportive environment.
confidence on the water.

Saturday Mornings Saturday Mornings
10:30AM - 11:30AM 9:00AM - 10:00AM

June 20" thru September 5", 2026 June 20" thru September 5', 2026

Take your swimming beyond the
pool with LA County Parks Open
Water Swimming program. Learn
essential open-water skills, improve
endurance and confidence, and
train in a supportive group
environment.

Wednesday Evenings
6:30PM - 7:30PM

June 20" thru September 5™, 2026 Sqtu I‘dﬂy Morning s

PUDDINGSTONE RESERVOIR 7:30AM - 8:30AM
;;?Jné \(Iii-aa\?enrzle" [')‘ra,gslgrl:aDlirna;r, CA 91773 SCANTO
REGISTER!

SANTA FE DAM
RECREATIONAL AREA
15501 E. Arrow Highwa
Baldwin Park, CA 9170

PUDDINGSTONE RESERVOIR SCANTO PUDDINGSTONE RESERVOIR

AnlI SCANT
Frank G. Bonelli Regional Park REGISTER! f;%"é‘ \(,i{anoen,%lé' [l){reglonal Bark REG|STE°RI
120 E Via Verde Dr, San Dimas, CA 91773 San Dimas, CA 91773 :
SANTA FE DAM ; '
RECREATIONA_I. AREA s i skeggéAffilghAlm AREA
}Bs?gl'e.;rrl?u\érl ;\%a £ 15501 E. Arrow Highway
aldwin Park, = xk Baldwin Park, CA 91706

June 27" thru September 5%, 2026

June 27" thru September 5", 2026 ¥ -_ June 27" thru September 5%, 2026

CASTAIC LOWER LAGOON

Castaic Lake Recreation

Area - Park Headquarters

32132 Castaic Lake Dr, Castaic, CA 91384

CASTAIC LOWER LAGOON Intro to Standup CASTAIC LOWER LAGOON

Castaic Lake Recreation Paddleboard Activenet Link Castaic Lake Recreation

Area - Park Headquarters S Area - Park Headquarters

32132 Castaic Lake Dr, Castaic, CA 91384 32132 Castaic Lake Dr, Castaic, CA 91384

Hilda L. Solis Holly J. Mitchell  LindseyP. Horvath  Janice Hahn  Kathryn Barger i i i i Hilda L. Solis Holly 3. Mit Lii P. Janice Hahn  Kathryn Barger




IJunior Lake Lifeguards Program

The program offers youth ages 9-17, instruction in lifeguard rescue techniques,
first-aid, open water sport activities, and physical conditioning.

Program goals are to educate youth in our communities, develop leaders, and
the next generation of future lifeguards.

A certification can lead to a pipeline of future workforce opportunities in entry
level lifeguarding at pools and lakes; offering an employment opportunity as
early as 16 years of age

Total of 117 scholarships are awarded.

Session 1: June 15 - July 2; Session 2: July 13 - July 30

Bonelli Lake 202
Castaic Lake 430
Santa Fe Dam 122

TOTAL 754 59




EDULE

MONDAY-FRIDAY 6:00AM-8:00PM
SATURDAY 8:00AM-4:00PM
AUGUST 24-NOVEMBER 21, 2026

FREE

EVERY BODY
SWIMS

MONDAY-FRIDAY  6:00am-7:00am $35/month
MONDAY-FRIDAY  7:30am-8:30am WATER
MOMNDAY-FRIDAY  6:00pm-7:00pm
SATURDAY 8:000m-9:00am
FREE for adults 65+ & for persons with disabilities (mornings only)

EXERCISE

3313,"30 punches

15/5 punches MONDAY-FRIDAY 6:00am-11:00am

MOMNDAY-FRIDAY 4:00pm-&:00pm
SATURDAY 8:00am-11:00am

LAP SWIM

MONDAY-FRIDAY  9:00am-9:45am
MONDAY-FRIDAY  10:00am-10:45am
MONDAY-FRIDAY  3:00pm-3:45pm
MONDAY-FRIDAY  4:00pm-4:45pm
MONDAY-FRIDAY  5:00pm-5:45pm
MONDAY-FRIDAY  6:00pm-6:45pm SWIM
MONDAY-FRIDAY  7:00pm-7:45pm LESSONS
SATURDAY  9:00am-9:45am
SATURDAY  10:00am-10:45am
SATURDAY  11:00am-f:45am

$25/session

(o) @lacountyaquatics
reservations.lacounty.gov

Year-Round Aquatic Centers: Belvedere, Castaic,
Greater Whittier Regional, Hilda L. Solis, San Fernando

D Parks &

’ Recreation

CHEDUIRE

MONDAY-FRIDAY 6:00AM-8:00PM
SATURDAY 8:00AM-4:00PM
AUGUST 24-NOVEMBER 21, 2026

FREE

EVERY BODY
SWIMS

MOMDAY-FRIDAY
MOMNDAY-FRIDAY
MOMDAY -FRIDAY
SATURDAY
SATURDAY

&:00am-T:00am
7:30am-8:30am
2:00pm-3:00pm
9:00am-10:00am
1M:15am-12:15am

FREE for adults 65+ & for persons with disabilities (mornings only)

80/30 punches
15/5 punches

LAP SWIM

MONDAY-FRIDAY
MONDAY-FRIDAY
MONDAY-FRIDAY
MONDAY-FRIDAY
MONDAY-FRIDAY
SATURDAY
SATURDAY
SATURDAY

YOUTH WATER POLO TEAM

535/month

WATER g

EXERCISE

MOMDAY-FRIDAY 6:00cm-%:00am
SATURDAY  9:00am-10:00am

525/ session

SWIM

LESS5ONS

5:00pm-6:00pm

p—

(o) @lacountyaquatics
reservations.lacounty.gov

Indoor Pools: Jesse Owens, Roosevelt Park
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I Spring Baseball and Softball League Highlights

Program Highlights

« 4,000 youth participants (ages 5-17)
« 266 teams

« 530 volunteers

Countywide All-Star Tournament (June 27)

Division 2 (12-14): 1t Belvedere Park | 2"d East LA All-Stars
Division 3 (10-11): 15t Roosevelt Park | 2"d East LA All-Stars
Girls Softball (9-12): 15t Helen Keller Park | 2"d Roosevelt Park

A
Next Tournament —re— —
Parks & @I Eg;‘frZatiOn /_“I

Senior Baseball and Softball i
« Division 1(15-17) '
* August 29,2026
* La Mirada Park




Practices Began June 28

SU mmer Spo rtS Leagues run July - September

L2y Parksna_ ST e _ W Harla
# Recreation o W : . 17 & Recreation

| : , o
: a? - : Get in the game with LA County Parks.
Dribble, pass, and grow with LA County Parks. ' : Join our youth and girls-only soccer leagues! = . Youth and girls-only baseball leagues focused

Youth basketball leagues designed to build = Where players build skills, teamwork, and ' = 3\ on developing technique, building
confidence, teamwork, and a strong. e confidence while having a blast on the field! ’b L = — camaraderie, and creating an enjoyable

foundation for the pame. experience for all players.

Basketball Clinics: 220 Soccer Clinics: 130

Baseball Leagues: 650
Basketball Leagues: 120 Soccer Leagues: 820 gu

@ Parks &
=4 Recreation

B @ DParks & 3
@ @ Recreation @ : ‘
)

£/ Recreation

Get in the game with LA County Parks.
Youth and giris-only volleyball leagues
focused on developing skills, building
connections, and creating a fun,
supportive experience.

| )
. . | Volleyball Clinics: 80"
Softball Leagues: 850 Cheer Clinics: 375 Volleyball Leagues: 240

Step up to the plate with LA County Parks.
Girls-only softball leagues designed to
encourage confidence, teamwork, and a
love for the game.

Join our youth and girls-only soccer leagues!
Where players build skills, teamwork, and
confidence while having a blast on the field!




IFaHSpoﬁs

Anticipated Participation Numbers
 Soccer-2,300
» Flag Football - 1,000
e Cheer-1,150

©OS ANGELE: 7
LoS ANGELES

;»’&v- | é ] @;,

o @I k.. A

LR
&

L P ey

o @ A  FALLSPORTS




Natural Areas
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150

San Dimas Raptor Rescue July Update

SDRR Cumulative Intake Data

Figure 2 compares intake data from
January -July 2025 and 2026

Intake total for July is 45 raptors, 18% more than the 38 received last

July.
Post-24-hour survival rate is 82%, up 13% from 72% last year.
We currently have 68 raptors in our care

This month, 46% of our intakes were babies and 54% were adults.

As our intakes slow down, we are seeing higher numbers of injuries and
fewer babies, meaning we spend more time and resources caring for

injured juvenile and adult raptors.

San Dimas Raptor Rescue supported the rescue of Jackie the Bald Eagle in

Big Bear and safety transported Jackie to the Ojai Raptor Center for

specialized veterinary care.
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I Upcoming Program Events

STAR GAZING WITH YOUR
FAMILY IN THE PARK

v,
FAMILY CAMPING

Spend a special evening ‘ | . \
with family under the stars, ]
using telescopes provided

by the Los Angeles

Astronomical Association

to explore constellations,

planets, and more!

Afun and unforgettable

experience for all ages.

WHITTIER NARROWS RECREATION AREA
STARTING —FRIDAY, AUGUST 7, 2026 | 6:00 PM*
® AT 6:00PM?* CASTAIC LAKE RECREATION AREA
—FRIDAY, AUGUST 14, 2026 | 6:00 PM*
GENERAL FRANK G. BONELLI REGIONAL PARK
$ 15 .omission | —FRIDAY,AGUST 14, 2026 | 6:00 PM*
KENNETH HAHN STATE RECREATION AREA
KIDS 13 —FRIDAY, AUGUST 21, 2026 | 6:00 PM*
FREE & UNDER SANTA FE DAM RECREATION AREA
—FRIDAY, AUGUST 28, 2026 | 6:00 PM*

SAVE YOUR SPOT: bit. lyfovernightcamplng

. CAMPING 101 WORSHOP, ANIM

qfﬁ San Dimas Canyon Nature Center ===
n G Associates Present —

FAMILY FIRESIDE]
NIGHT

EDUCATIONAL EXHIBITS, GAMES, SMORES,
AMBASSADOR
ON, AND MORE y

PRESENTA

All funds will support-

s

SAN DIMAS CANYON NATURE CENTER
1628 N. SYCAMORE CANYON RD. SAN DIMAS CA 91773

Parks & (i)

. S5 Vasquez Rocks Natural Area
Recreation “¥

Live Music

Sing-Alongs
Animal Meet & Greets
Storytelling and Crafts

Show + Tell Tables

& S’mores!

Sunday, May 10 (5-7:30pm)
A Celebration of Mothers

Sunday, June 21 (5-7:30pm)
A Celebration of Fathers

Sunday, July 12 (5:00-8pm)
A Celebration of Western Songs

Bring Your Own Snacks,

Camp Chairs & Instruments Saturday, August 8 (5:30-8:00pm)

A Celebration of Art

Saturday, September 12 (5-7:30pm)
A Celebration of Grandparents

Sunday, October 18 (4:30-7pm)

Questions? Want to share your talents as a G
A Celebration of Halloween

musician, singer, storyteller, or performer?
Please call us at 661-268-0840.

Hilda L. Solis Holly J. Mitchell Lindsey P. Horvath Janice Hahn  Kathryn Barger

. Parks & )
Recreation %

NMURE CRawll

HELP SUPPORT OUR
ANIMAL AMBAS3ADORS

X

ALL AGES WELCOME - FREE ENTRY
DONATIONS ENCOURAGED
* EDUCATIONAL EXHIBITS

& GAMES
C fHEﬂT HOENE]) OWL RELEASE

RAPTOR LENEASE
AT G5PM
FAMILY FRIENDLY COSTUMES ENCOURAGED

SAN DIMAS CANYON NATURE CENTER & RECIONAL PARK
1628 1. SYCAMORE CANYON RD. 3AN DIMAS CA 31775
(309 599-7512
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Recreation and Special Events
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I June - July Recreation Program Highlights

Youth Programming Contract Class Program
e Our SPOT Teen Centers: 500+ e 1,869 total enrollments
youth enrolled « 233 classes offered
*  Teen Summit: 160 participants « Top classes: Zumba Gold, International
Line Dance, Table Tennis, Karate,
ESTEAM: Summer Camp Badminton, and Basketball
* Launched at 22 locations.
» Field trips included the California Senior Programming
Science Center, Whittier Narrows « 22,830+ senior engagements/visits

Recreation Area, Santa Fe Dam,
Raging Waters, and the Natural
History Museum.

6,622 meals provided
101 supportive service referrals

Youth@Work
* 500+ youth enrolled

Summer Job Recruitment held at
Obregon Park




I Every Body Plays Summer Adventures

~C

LOS ANGELES COUNTY

Foundation strengthened EBP's core programming by enhancing
P —— materials, equipment, resources, and overall program quality.
Expanded funding increased the variety of activities and provided
additional field trip opportunities. 8,000+ youth served

Participants enjoyed: Daily lunch at select locations and snacks at
all sites

* Arts and crafts
 STEAM projects
« Qutdoor recreational games

» Field trips - including trips to CA Science Center, LA
Zoo, and morel!

(?)_.:)F $150,000 investment from the Los Angeles County Parks
[ e
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COUNTY OF LOS ANGEI.ES

I YOU N g M an S L ea d ar Sh | p " EPARTMTUF PARKS & RECREATION W R
Night Out: Highlights @ YUUNG MEN
DE "

Pilot event designed to build leadership, confidence, goal-setting, and positive
decision-making among young men.

« 75 teens from 16 Our SPOT locations participated in an evening of leadership,
learning, and connection.
» Leadership Sessions:
«  From the Jungle to Morehouse: Setting Self Goals - Afton Pitre
« Tying Ties for Success - Darrell Gay

« Connecting with Law Enforcement - Deputy D'Andre Lampkin & the = %N SATURDAY | TIME S =
D'Andre Lampkin Foundation = JUNE 13, 2026 ‘ B; 30 PM 11:00 PM 3
« Participants enjoyed a buffet dinner, entertainment, and networking with teens — BUILD '
from parks across the County. ﬁjf

Leadership Workshops = Posmve Connections ) Health & Wellness
Career Exploration > Team Building > Fitness & Sports
Mentorship Opportunities > Community Impact > Fun Activities

mosic | £ roon | €59 cames | T2 przes | & WORE!

WEAR YOUR ‘ @ LOCATION:
FAVORITE JEPSEY " BULLWINKLE’S UPLAND

c,\mg . 1560 w 7TH ST UPLAND, CA 91786 )

FOR MORE INFORMATION ‘ FULLDW US

parks.lacounty.gov @LAcountyparks



HERITAGE MONTH

Join us in celebrating the rich diversity
and vibrant cultural heritage of Hispanic
communities. Experience the music, flavors,

September 12 - October 15, 2026

9

Hilda L. Solis Helly 3. Mitchell Lindsey Horvath Janice Hahn

Upcoming Events/Programs

Parks &

Parks & .
o Recreation

Recreation

You're invited to our

RESOURCE FAIR

Friday, October 16th
9:00am-3:00pm
Participation is limited and only open to
registered program participants!

Transportation Provided!

Activities Include:
and traditions that unite us all.

SENIOR WELLNESS VILLAGE

Please see program staff for more information.

Resource Booths Health and Wellness Sreenings!
Dates and times will vary at
each location. Call your local Crafts and Fitness Classes Food and Refreshments
County Park for more info. »
Social Hour and Music Raffles and Entertainment

Teaturing

PARKSLACOUNTY.GOV/HHM PARKS.LACOUNTY.GOV/ TRICK-OR-TREAT

Hilda L. Solis Holly J. Mitchell Lindsey Horvath Janice Hahn

Hilda L. Solis Holly 3. Mitchell Lindsey Horvath Janice Hahn

Kathryn Barger Kathryn Barger

Kathryn Barger

LOOKING FOR 's..
INSTRUCTORS

Y Parks &

Recreation

WE ARE

) )

(s all

REGISTRATION STARTS NOW!

SHARE YOUR PASSION.
INSPIRE YOUR COMMUNITY.

We're looking for enthusiastic instructors to lead
engaging classes for all ages! If you have experience
or a passion for teaching, we'd love to hear from you.

NOW HIRING INSTRUCTORS FOR:
* Zumba * Dance * Fitness & Exercise * Cooking & Baking
+ Yoga * Pilates + Tai Chi+ Sound Bowl
* Painting & Drawing * Pottery * Arts & Crafts
« Nature Journaling & Nature Programs.

Help us create fun, enriching experiences
that bring people together. Apply today and
start teaching what you love!

TEACHING IS A

bit.ly/lacparksinstructor



I Senior Programming

July - October- Hollywood Bowl and Ford Theatre Access Program SAVE THE DATE- 2nd Annual Senior Wellness Resource Fair

«  The Hollywood Bowl and Ford Theatre Access Program is in full swing, Fairplex Pomona Conference Center
providing older adults with enriching cultural and recreational * 600 Participants,
experiences * 4 Educational Workshops

This season features 41 concerts for senior programs. + 80+ Vendors and Resource booths

&R " p k & ) - g i ./‘_n -/»— \ o
€D @ parcs,, LAPhil lQCOF* & @k,

LIVE UNDER “ You're invited to our

ENIOR WELLNESS VILLAGE
THE RESOURCE FAIR

d

CONCERTS AT THE FORD and THE HOLLYWOOD BOWL Friday, October 16th
9:00am-3:00pm
PARK DATE VENUE EVENT Participation is limited and only open to
2 i 1
sventure P i registered program participants! ;
—————] JuiyLe 2020 L MR- Please see program staff for more information.
i i U
15130 e ve, Whictes 50003 . [— Mo Buas Transportation Provided!
e Activities Include:
e ety 2 e Tty f— [PS—
$0809 | (362) 9488727 b comaans an)
P o esecasan 7o
Ascasa 91007 | j62e) 821-am18 -
smemran Resource Booths Health and Wellness Sreenings!
ne| Y Suneay,
o o g3, zme i —
o Cemrere e f— —— Crafts and Fitness Classes Food and Refreshments
Aogeie: 30022 | 23 2602342 :
vegere Commusity Regins Pk sy :
prerroemrt - Ango 11,2028 — e Social Hour and Music Raffles and Entertainment
5501 Dot e La rescenta by O ——— [ —
2L | (813 45380 A
[o—— =y
e P, B L —r— Crviie Feca
oekreranc .
ZeitS e suneone ETE e sosymaod st e
S asage svsmson Fa
803 Exzz £l Segunds S, Las Py Lo The Halymead Bant Reggas hgee
Aageiex30078 | (23 BB
Earvin| Jomnson Part.
903 East | B, Los Ot : ::5- ‘The Ford Theater LA Soungscapes: Dramatix

Hilda L. Solis Holly 3. Mitchell  Lindsey Horvath  Janice Hahn Kathryn Barger




I Discussion: Park Deputy Roundtable




I 2026 Park Deputy Meeting

e QOctober 26, 2026
e December 7, 2026



Adjournment

ltem 14
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